
2020 – Annual Report – Aghalee Village Hall 
 
What started off as a normal January quickly changed and 2020 has ended up being a very strange and 
difficult year for the whole community. It started off as normal for the hall, with great plans being made for 
many more, new and exciting courses, classes and activities. Then towards the middle to end of February 
there were mutterings about a new virus in China that was causing some concern, although no one really 
seemed to be able to find out any real information about it. 
 
Then during the start of March, more information became available and it seemed the World was on the 
brink of something momentous and very frightening.  AVH was approached by the local GP Surgery and 
asked if it would allow the Surgery to use the Village Hall in the event that the surgery had to be closed due 
to infection. At that point we knew something serious was up. On the 17th March we at AVH quickly held 
some discussions with a local Councillor and another very concerned couple of people and discussed what 
we should try to prepare for, if indeed we should be trying to prepare for anything at all; it may just have 
been misinformation or scare reporting. In any case, we planned to host a meeting of invited Agencies and 
interested parties in the area to discuss possible community action. At that meeting, Aghalee, Aghagallon & 
Ballinderry Covid-19 Support Hub was created.  
 
The Village Hall closed for normal business and all normal activities ceased as the country locked down. 
 
By the end of the first week of lock-down, PPE and sanitizer had been purchased and Aghalee Village Hall 
was set up as base camp.  Applications were sought and made for grants to help with expenses and the 
purchase of food; fliers were designed to attract volunteers, and to let the vulnerable know we existed and 
phone personnel were identified. Similar requests were placed on social media and we were flooded with 
calls from volunteers, who delivered 5,000 leaflets to the three communities. Some people with specialist 
experience came forward as they were unable to continue their current work; were interviewed by AVH 
staff and roles assigned. Then the requests for help started.  
 
The first donations start arriving (sanitizer, money, gloves, wipes), co-ordinators for Aghagallon and 
Ballinderry were identified; protocols and guidance sheets organised for volunteers and for dealing with 
calls for help; all local retails outlets were contacted, along with Pharmacy, GP, AgeNI and Churches and 
help offered to all. Advertising on social media continued, posters and banner were designed and put in 
place in prominent positions. The areas of benefit were defined and very large maps prepared along with 
volunteer database. Details of volunteers with specialised skills recorded and all volunteers completed 
application forms and were given protocols and safeguards for behaviour. Plans made for opening of 
temporary emergency food bank. Deliveries started to be made on behalf of both pharmacy and local Mace 
in Aghalee and help offered to both Spar Aghagallon and Centra Ballinderry. Lists of volunteers were given 
to local shops to use to suit their own needs. Volunteers were vetted and paired with vulnerable families 
and individuals. 
 
By April, the temporary, emergency food bank was open in Aghalee Village Hall and a team leader had been 
identified, along with support staff. Collection points for donated food were agreed on and collection bins 
established along with agreement for collection of food to village hall. The Local Government food box 
scheme opened and Aghalee, Aghagallon & Ballinderry Covid-19 Support Hub was established as the local 
distribution point for these. A crowd funding appeal raised £1,500+. ID’s were completed for all working 
volunteers.  
 
Local Government provided food parcels for the AVH hub to deliver according to very strict criteria and we 
revised the contents to provide a more comprehensive quality and quantity of food for each family or 
person. For those who did not qualify for Government parcels, we assessed and provided AVH Hub parcels. 
Once the Government parcels ceased, the community Food Bank continued to be the core activity for our 
group until restrictions were lifted in May/June.  
 
 



Local businesses provided us with cost price food to help us provide for the local community as required. 
We have affiliated to Lisburn Food Bank and their expertise, and they help us with additional food as and 
when it is required. The hall remains as the emergency response centre for the area. 
 
In all, about 300 people took part in Aghalee Village Hall community activities for the first time as part of 
the project. 120+ volunteers played a key role in supporting several local businesses and vulnerable 
pensioners across the community. In total there were a total of 8 co-ordinators follows: 3 manning phones, 
1 co-ordinating for Ballinderry area, 1 for Aghagallon area and the remaining 3 working directly from the 
hall, one managing the temporary emergency food bank, 1 fetching all the food and 1 managing and co-
ordinating Aghalee and the delivery of the food through volunteers to all quarters of the collective area.  
 
We delivered food parcels to those vulnerable people in our very wide, mainly isolated and rural area. We 
have many elderly people here who had been shielding and who no longer have family close by and it was 
important to tend to their needs to keep them safe and in contact during their Covid isolation. Well over 
100 people were helped during this period. 
 
We attracted more funding than we had expected plus the local community took up a GoFundMe Crowd 

funding activity which brought in another strand of funding. This made life so very much easier and we 

were better able to pace our activities. The support hub continues to make up and deliver food parcels to 

those isolated and shielding elderly without family in the three communities. It is anticipated the support 

hub will continue for a number of months yet and the volunteers have pledged to continue until they are 

no longer needed. 

We moved the food bank into the small hall as the Village Hall re-opened from September. 

Those who have been touched and affected by our work will know us much better from now on and it is 

hoped this will reap benefits to all parties when life returns to some sort of normality in the future. We are 

currently still helping some families and it is anticipated with the changes to furlough and redundancies 

looming throughout the province, we will be needed again. We expect this wave to include a different 

demographic, perhaps those with mortgages, cars and children but now have no, or a greatly reduced 

income.  

In September we re-opened the hall to business from regular user groups. In order to do this we had to 
carry out a rigorous risk assessment, work out safety protocols and instructions for every user group. We 
also had to have buy-in from each group to undertake management of the safety instructions for their 
members, with no casual drop-in allowed, and to undertake some cleaning in order to help us stay open. 
After a hesitant few weeks, the regular users are happily working away with these modifications. Some 
groups have had to cease again due to local restrictions, but we are doing our best under difficult 
circumstances to remain open in some shape or form.  
 
In November further restrictions were placed on various sections of the community and these weren’t 
lifted until 14th December, meaning once again we were closed for many of our groups. 
 
The food bank also remained active for a small number of local families who had fallen on difficult times 
and from September we continued to support them, ensuring they at least had a decent Christmas. 
 
We are very glad we managed to host the annual Christmas event, albeit in different format, as while 
restrictions were lifted for Christmas Day, due to an increase in Covid cases and deaths, a further lock-down 
was placed on Northern Ireland on Boxing Day for a further 6 weeks.  
 
 
 



COVID PROGRAMME PHOTOS 
 

        
 

              
 

     
 

    
 

        
 



 

       
 

 

     
 

 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
Chairman’s Statement 
 
The year 2020 will be remembered as the COVID-19 pandemic year, but it began as a normal year with just 
a hint of the drama that was going to unfold. 
 
March marked the beginning of the COVID-19 emergency in the UK. The ‘lock down’ was introduced. 
Aghalee Village Hall was designated as a local Control Hub with the Committee responsible for supporting 
the community. More than 100 additional support volunteers were recruited and organised, and a food 
bank was set up. Food deliveries continued for 13 weeks, at the height of which over 100 people a week 
were being delivered food parcels and other support. 
 
Members of the AVH Committee played a significant role in the organising and management of these 
activities and we offer many thanks to those members for the time and effort that they committed to this. 
 
All normal activities and events in the Village Hall were suspended and AVH Committee decisions were 
made via email. We had to cancel the AGM and asked all Committee members if they would remain in post 
for 2020. 
 
Lock down restrictions reduced in June, and in September some activities were permitted to resume 
providing they followed social distancing and PPE rules. The Committee had to implement new risk 
assessment, new protocols and install signage and sanitizer at all doors to enable this to happen. AVH 
committee meetings resumed. November saw the reintroduction of harsher restrictions and everything 
stopped again; the Christmas event was postponed until the 17th of December and went ahead under a pre-
booked system, which worked very well. 
 
On a personal note, I was unable to participate in any of the events that AVH organised. My wife had to 
‘shield’, during most of the year and as her primary carer I was housebound. 
 
I am very proud to be associated with the AVH Committee. During what has been a very difficult year, the 
members of the Committee have worked extremely hard and managed to keep the hall running, 
maintaining the primary function of the AVH, which is to support the local community. 
 
Thank you all for your dedication and hard work. I wish you a happy, prosperous and Covid-19 free 2021, 
 
Lewis Trevithick 
(Chairman) 
 
 
 
 
 
 
 
 
 
 
 
 



 
Other details of our year 
Congratulations were sent to Lynn Sweeney (Needlework group) who had married Denis O’Rourke from 
Aghagallon.  
Condolences were sent to the Buller, Dunlop, Greer, Johnston, Cromie, Reid, Simcox, Camlin and Hendron 
families on the death of much loved family members. 
 

Planned Events – dates for 2020  

AGM - Wednesday 18th March 
Country Night (Fundraiser) – Saturday 9th May 
Art Exhibition & Afternoon Tea on Saturday (Fundraiser) – 6th/7th/8th June  

Summer Walk (Fundraiser) – Saturday 20th June    
Macmillan coffee morning – Saturday 12th September 
Rock Night (Fundraiser) – Saturday 3rd October    
Christmas event - Thursday 3rd December    
 

All the events had to be cancelled for 2020, but the guys from the Rock night Fund-raiser got together and 
recorded in the hall to try and make an on-line video fund-raiser to be shown in 2021. 
 
ACCOUNTS - WIP 
Financially this year, on the one hand with the dramatic loss of income from rentals, yet with the 
maintenance of increased grants things have been a bit strange.  
Income - Rental income from hall hire/lettings is down by just over £9,000 while grants are increased by 
around £7,000 (mostly for Covid/Food bank programme). Donations and fundraising are up by more than 
£2,500, again mostly for the Covid/Food bank programme. The net result of these figures gives an overall 
loss of income of just over £500; however the bulk of the increased grant and donation/fundraising is ring 
fenced for the Covid/Food bank programme. 
Expenditure – Overall expenditure is increased on last year by over £4,600. Utility costs are reduced 
reflecting overall conventional use of the hall. Wages and insurance are both slightly increased. Essential 
maintenance works were carried out during hall restrictions, costing just over £2,000. Programme costs are 
increased by just over £3,000 and this includes PPE and associated safety mitigation measures which had to 
be installed in the hall. Tutor programme costs also increased by almost £4,000 as we tried to host new 
programmes coming out of the lockdown situation.  

 
ACTION CANCER BIG BUS – funded by the James Tudor Foundation 
After a visit Action Cancer decided they could not get into AVH grounds in their articulated vehicle to park 
up and we asked the Free Presbyterian Church if their car park might be used. This was agreed and the visit 
advertised accordingly as hosted by AVH, funded by James Tudor Foundation and being held at AFPC. The 
project took place on Saturday 8th February and was a great success. The bus was fully booked with 23 
Breast Screenings being carried out and 13 MOT Health Checks being carried out. We are hugely grateful to 
the James Tudor Foundation who funded the visit. We would also like to extend our gratitude to Aghalee 
Free Presbyterian Church for the use of their car park. 
  

   
 

 
 



AgeNI/SEH&SCT 
The 3 year contract with South Eastern Health & Social Care Trust expired for AgeNI weekly use if the hall 
on 31/12/19 and it had been hoped that a small increase would be possible on review. We were then 
notified to say that from 19th May SHE&SCT would no longer responsible for contract and notice to this 
effect was given. Negotiations were held with AgeNI directly and in September a new Licence was signed 
between AVH and AgeNI for 3 years rental on the continuing weekly basis at an increased rental amount of 
£5,100 p/a, to be invoiced quarterly in arrears. This is an increase of £600 p/a. 

 
AGM  
This was planned to take place on Wednesday 18th March at 7.30pm and had been advertised, but due to 
Covid lock-down, was cancelled. After consultation with local Council, it was decided to continue with the 
current Committee for now and to hold AGM as planned in March 2021. 
All regular user groups confirmed their representatives for the 2020/21 term and all public reps confirmed 
they wished to stay on. 
 
The 2020 committee is: 
Officers  
Chairman – Lewis Trevithick 
Vice- Chairman – Matthew Hull 
Treasurer – Christopher Buller 
Secretary – Pauline Buller 
 
User Group Reps  

AgeNI     Gillian Thompson 
Aghalee Taekwondo        Susan McCavigan and Michael Beacham 
Art Club   Lewis Trevithick (Chairman) (Cheque Sig) 
Ballet     Pauline Buller 
Ballinderry Badminton Club Derek Blakely 
Book Club   Fiona Ryan Maree (Marketing) and Kerry Quinn 
Needlecraft Club  Lynn O’Rourke and Pat McAdams  
Upholstery    Anne Miskelly (Cheque sig) and Alison Gawith 
Wag & Bone Club  Margaret Agnew and Suzanne Cochrane  
 
Public Representatives  

Chris Buller   (Treasurer) (Cheque Sig) (Maintenance) 
Fernando Gutierrez  (I.T.) 
Kenneth Greer    (Grounds) 
Andrea Huff  
Matt Hull     (Vice Chair) (Cheque Sig)    
Walter Robertson 
David Twigg  
 
14 Group reps + 7 Public reps = Total = 21 Management Committee with specialised expertise from: 
Booking Secretary Volunteer Ruth Macauley and Child Protection Advisor Carol Redpath  
  
CAR PARK 
Due to the Covid pandemic, the remedial work on the car park/outdoor area was postponed. 
 
CHAIR RE-UPHOLSTERY 
Before the Covid lockdown, some members of the upholstery class decided to take on the task of 
refurbishing the red fabric covered seating at the hall. The fabric had perished in the sun coming through 
various windows. There were many different types of fabric available but not enough to cover everything 
the same so it was decided largely to mix n match, resulting in some lovely colour combinations for the 30 
chairs.  Many thanks to Alison Ince, Alison Gawith, Maggie Gundry for all their hard work.  



 

 

 
Example of the chairs before and after 

 
CHRISTMAS EVENT  

The village Christmas street lights were repaired in readiness for DfI approval to attach the lights to the 
poles in late November. All paperwork came through and DfI approval was received. We had to pay 
£240 for an NICECI approved contractor to approve and certify the work this year due to DfI H&S 
requirements. 
 
The Santa visit event was originally planned for Thursday 3rd / Friday 4th December but due to further 
lockdown restrictions was postponed until 17th/18th/19th December; there was no Village Christmas 
Tree Switch-on ceremony or event this year and the lights were switched on by a contractor at 5pm on 
Thursday. The Grotto (a corner of the main hall decorated) opened for business at 5pm on Thursday 
17th and what a different Santa visit it was this year, proving to be a real challenge. The new plan 
entailed a pre-booked system of bookings to ensure all safety regulations were adhered to while still 
allowing children to see Santa. In the end, we had bookings 10 minutes apart over 2 ½ days starting on 
Thursday 17th December with a maximum of 15 people on the premises at any time, resulting in around 
88 appointments.  We had staff in the lobby going through with the families a questionnaire, offering 
hand sanitizing and having temp check. There was music in the background and children were able to 
receive a gift before leaving the hall via the car park fire escape via a one way system.  
 
In the end we saw a total of 83 families and 162 children raising £550 in donations towards the event 
and were thanked and complimented by all the families on the wonderful event we had staged for their 
children. A further £250 was donated after the event. 
 
We owe huge thanks to all the volunteers who gave so willingly of their time to become car park 
attendants, track & trace people, escorts, elves, Grotto decorators and dismantlers and a massive 
thanks to the 2 stand in Santas for coming to Aghalee this year to see all the local children while Walter 
was shielding. 

 

 
 
 
 
 
 



CLEANING SALARY 
Until June the cleaner had been receiving her normal salary regarding the cleaning of the hall. As we are 
not in the HMRC PAYE scheme, accordingly we were unable to use the furlough scheme. After discussions 
with the cleaner it was agreed that 80% of current salary would be paid until further notice with a review at 
the end of August. The hall re-opened in September with a revised cleaning system in which all users had to 
undertake some cleaning and a new rate was established for the cleaner effective from September, with a 
review in December. 
 
COMMUNITY SPIRIT EVENT – SATURDAY 19TH SEPTEMBER 
Lisburn & Castlereagh City Council provided a grant  for AVH to host a Community Spirit Event to thank 
those volunteers who took part in the initial Covid emergency and also for those who sorted out the flower 
beds throughout the village. This took place on Saturday 19th September in AVH car park. Everything was 
risk assessed and carried out as per current social distancing and sanitization requirements. The Church 
allowed their car park to be used for parking and food was provided by Graham’s Chip shop in the village. 
Many thanks to LCCC for funding this event and to the Covid Support Hub Volunteers for organising. A great 
time was had by all who attended. 

 

 
 

 
 

 



COURSES  

 Stone carving, Traditional hand sewing and Wood carving classes all went really well. These finished 
as expected in Mid March and grant claims were made. There were many requests for more similar 
activities. 

 Exercise classes also finished mid-end March. Cardio-fit was quite poorly attended, Chi-me and 
Yoga has been well attended.  It is not clear know how we could have improved attendance for 
these classes; it may simply have been the daytime timing. 

 6 week Astronomy course started on 4th March in the Loft, 7.00 – 9.0pm. The course was being 
tutored by a local resident who teaches in Queen’s University Belfast. The response for the course 
exceeded expectations and was progressing very well until it was forced to close due to Covid-19 
and lockdown. Students were repaid part fees. 

 An ‘Inktense’ Painting Workshop took place and was very successful. 

 Wire Jewellery Workshop which was to have taken place on Saturday 28th March had to be 
cancelled. 

 Wellness Course (Covid anxiety) starting September, twice a week for 6 weeks. Funded Comic 
Relief. 

          
 
Two new planned courses had to be postponed until 2021 

     
 

COVID DONATIONS  
Throughout the entire year we have been overwhelmed by the sheer number of very generous donations 
of both food and cash for food from individual members of the public, and families and from Crumlin Young 
Farmers Group. We received generous cash donations from individuals, families and the local Churches. We 
thank everyone for their generosity; especially over the Christmas period. 
 

 



 
 
ENTERTAINMENT LICENCE  
The various certificates and advertisement were applied for and the Entertainment Licence renewed. 
  
GRANTS AND FUNDING - £25,736 

Many, many thanks to all those who have granted funding to help us continue our work. 
 
Lisburn & C’reagh City Council Community Services Grant  3,696.00 
CFNI Covid-19  2,000.00 
Princes Countryside Fund Covid-19  1,000.00 
Co-op Fund Car park  2,105.90 
PCSP Lisburn Covid-19     200.00 
LCCC Covid-19 Covid-19     980.00 
Money Saving Expert Covid-19  2,000.00 
Lottery Awards for All Covid-19  2,500.00 
Comic Relief/CFNI - New Needs Fund Wellness  5,680.00 
Apex Common Fund Covid-19     690.00 
Lisburn & C’reagh City Council  Community Spirit Fund     500.00 
Halifax/CFNI Core  3,000.00 
Lisburn & C’reagh City Council Christmas Grant     935.00 
Bank of Ireland Begin Together Core     450.00 

 

.    

 

 

 
 
 



DONATIONS AND OTHER FUNDS  
We will be collecting HMRC aid on amounts donated where we can identify a donor and when they have 
completed a Gift Aid Form. Unfortunately, other donations made on-line or anonymously do not attract 
Gift Aid under the (GASDS) Gift Aid Small Donation Scheme.  

 
IPB AWARDS – PRIDE OF PLACE NOMINATION (https://prideofplace.ie/) 
IPB Pride of Place Awards is an all-island competition that acknowledges the work that communities are 
doing all over the island of Ireland. The competitors are all nominated by local Councils and the competition 
focus is about people coming together to shape, change and improve daily lives in their communities. This 
annual event is run in conjunction with Co-operation Ireland. Lisburn & Castlereagh City Council nominated 
AVH for this award and Pauline and Fiona took part in a Zoom interview on Monday 14th September with 
members of Co-operation Ireland, IPB judges, Tom and Alison Dowling and support from Victoria Jackson of 
Lisburn & Castlereagh City Council and the interview went very well. The virtual event took place on 
Saturday 21st November and unfortunately, Aghalee was not a winner this time, but one of the other 
nominations from the Council did win a category. 
 

 
 
MAINTENANCE 
Many thanks to the maintenance group who sorted out the following items through the year. 
The front fascia that had been broken by the cable for the solar panels was repaired.  A local contractor has 
repaired the guttering at rear of main hall. Quotes were received for reducing the branches of the 
overhanging tree and this was duly completed by Northern Tree.  
We took the opportunity during lockdown to refurbish the disabled toilet facility. It was been stripped out 
of old sanitary ware; the plumbing repaired and has been completely repainted. 
 

 
      Before              After 
 
We also took the opportunity to install better heating controls and now new ‘smart’ heating controls have 
been fitted, meaning we have remote control over the heating in both halls. It is very useful to be able to 
operate from home rather than running up and down to the hall to make changes. 
The entire fence between No 4 and AVH needs re-seated as it is now quite unsteady, after it was 
undermined by gardening at No 4. The fence at the side between number 4 and AVH is falling down and 
Chris has been seeking prices to repair/replace as required. One has been received and another will be 
sought. We need to repair the piece from the steel side gate to the front wall but we have recently 
discovered the remainder of the fence, mostly very old fence belonging to the neighbour, is now also falling 
down, partly due to the weight of ivy. This is dangerous for us as it has the capacity to block our emergency 
escape and we have sought a price to remove and replace the fence in its entirety.  We also need in some 
way to ascertain what we can legally do without the permission of the neighbour, who cannot be 
contacted. Our Solicitor has been approached for advice on the matter. The neighbour in No 4 has left the 
premises although vehicles can be seen from time to time.   

https://prideofplace.ie/


    
  
MEETINGS 
Between March and August meetings were held by a combination of telephone, emails and distanced 
meetings. Any urgent items were emailed as normal for discussion and response.  
In September meetings commenced again only to be stopped in October due to a second wave of infection 
in the province and another set of restrictions. 

 
MOIRA PLAYERS 
In January Moira Players drama group had approached the Committee to see if they would be able to put 
on a performance at the hall. This was discussed and in principle approved. Unfortunately due to Covid-19 
this was shelved for 2020. 

 
MOIRA STATION 
Ongoing problems of Moira Railway Station were discussed.  Pauline, Alison and Fiona are forwarding posts 
to a contact at the BBC who are interesting in covering this situation.  Councillor Owen Gawith created a 
petition on Face Book to ask for safety measures to be implemented at the Station, specifically around 
Station Road. This now has signatures and steps are being taken to take the matter to the Minister @ 
Stormont. The BBC reporter Luke Sproule wrote an article about the problem, which did attract some 
interest and was reported on in a few other places. AVH asked that the Chestnuthill Road is also taken into 
consideration regarding any safety improvements, even on a temporary basis over the next few winters 
until the planned new car park is finally up and running. There has been mixed opinion about the report as 
some felt it did not go far enough to press the point, but on the whole the committee is pleased with the 
publicity and hopes Councillor Gawith will be able to get some promises from the Secretary about 
improving safety in the area. Currently there are almost 1,300 signatures on a petition to Stormont to have 
safety measures implemented 

 
Moira: Streetlights call for train station 'death trap' road 

By Luke Sproule BBC News NI  - 25/-1/20 
 
Lighting is urgently needed on a busy road outside a train station "before someone is seriously hurt", drivers 
and pedestrians have said. 
Station Road, which runs between Moira, County Down, and the A26, is used daily by hundreds of people, 
including pupils heading to school. 
There are no streetlights along most of the road, which users say makes it dangerous. The Department for 
Infrastructure said it does not qualify for lighting. 
Tim Courtney, who lives near Aghalee and uses Moira station to commute when he is working in Belfast, 
was clipped by a car on the road earlier in January.  Mr Courtney uses Moira station to commute when he is 
working in Belfast. 
"I was walking to the overflow car park and a driver coming the other way was really close against the curb 
to avoid oncoming traffic and clipped me with his wing mirror," the management consultant said. 
"He was moving over to get out of the way and he just did not see me - it was pitch black and there were 
cars coming both ways. Thankfully, I was just bruised on my wrist." 
 Mr Courtney said lighting, as well as other improvements such as a proper crossing point in the road and 
wider pavements would make a big difference to safety. 
"When I stop to think about it, what happened to me need not have happened," he said. 



"It is little things that would make a difference - being able to cross the road having enough light to be able 
to be seen be drivers. 'It's death-trap' 
The number of passengers using the station means both the car park and overflow car park at the nearby 
Tannery restaurant are often full by 08:00 GMT, with cars parking in designated spaces along the pavement 
after that. 
Jim Burnside, who also lives near Aghalee, clipped a pedestrian while driving along the road in 2019 when 
he swerved to miss two other people who ran across the road in front of him. 
"There was a lady in dark clothing and I had no idea she was there, I clipped her with my wing mirror," he 
said. It was just by sheer luck I did not hurt her. Can you imagine if I had been two feet more to the left? 
You cannot see anything. In the winter it is a death-trap, we are just waiting for somebody to be killed or 
very seriously injured." 
The Department for Infrastructure did not reply to requests from BBC News NI for comment on the issue. 
Alliance Party councillor Owen Gawith said he and others who had raised the issue with the department had 
received the same response. 
"I have raised this more than once with them and they have come back consistently to say the road does not 
fit their formula for street lighting, which only is put in place if there is a certain amount of housing," he 
said. They say that because there are only three houses on that whole road, it is therefore a rural road and 
not a street. They take no notice of the fact that it runs to the station." 
Pauline Buller of Aghalee Village Hall, who has also written to the Department for Infrastructure about the 
issue, added: "It is a safety issue - the road is dangerous. What people want to see is action to safeguard 
residents and those who use the station. We feel unable to do anything, we have tried and asked and we 
are not getting anywhere." 
 
NEWSLETTER  
Fiona, Pauline and Peter created the AVH newsletter, for E-distribution only this year, a simple multi page 
publication for Sept/Oct. AVH News Dec 2020 (adobe.com) 
 

 
 
QUEEN’S BIRTHDAY HONOUR  
Pauline was awarded a British Empire Medal in the Queen’s Birthday Honours, for services to the local 
community in Aghalee. There were several hundred very supportive, congratulatory comments and the 
committee warmly congratulated Pauline on the achievement. It is hoped there will be an investiture 
ceremony held in 2021. 

         

https://indd.adobe.com/view/0dda0fa4-c025-4104-9d93-e2fa168a9b13


RE-OPENING 
During late summer, with slight relaxation of the Covid rules, the Committee thought about the 
opportunities for possible re-opening of the hall. This was a phased re-opening and is entirely dependent 
on the Covid rules being fully lifted for large gatherings in indoor spaces. It was obvious that changes would 
have to be made to safeguard as much as possible everyone who would enter the building. A walkthrough 
of the hall was carried out and thought given to infrared thermometers, foot opening mechanisms for 
bathroom and other internal doors, infrared soap dispensers and sanitizers and came to the following 
conclusion as a possible plan of action: 
 
Over Summer of 2020  
Sanitizer stations were set up at all main doors plus the Loft door. Infra red thermometers were purchased to check 
people as they enter the main door. No entry is allowed unless each person is checked. The leader of the activity 
taking place each time will be responsible for ensuring the thermometer and hand sanitizer are being properly used 
before entry is allowed.  People can enter through the front doors only and leave through a side door (except for 
those needing to use the ramps) 
 
Hand washing can continue to happen during the time of the activity. Masks and/or gloves can be brought by 
individuals as per agreement/wishes of the tutor in each activity and people should sanitise their hands on leaving the 
building and wash hands again on reaching home. Cleaning and caretaking schedules will need to be reviewed for start 
up and continuing activities. RQIA will review the hall and advise on requirements for the elderly to be allowed into 
the hall.  
 
August/September 2020 
Depending on regulations at the time in August, plans were made for possible restarting of Art Class (SRC), AgeNI, 
Aghalee Taekwondo Club, Ballinderry Badminton Club, Ballet Classes, Wag & Bone Club, Upholstery Class and Youth 
Club. Sports Clubs returning will be as per advice from their governing body.  
 
November/December 2020 
Depending on regulations at the time in November, there will possible restart of Yoga Classes, Book and Needlecraft 
clubs. Again review caretaking and cleaning schedule for additional activities. 
 
January 2021 and thereafter, everything depends on the rules in force at any time and safety procedures at the hall 
will need to be reviewed on a regular basis. 

 
At the very least it is imagined a 2m socially distant rule may be with us for a considerable time and if this is 
the case AVH will discuss and agree with each regular user as to how they anticipate how their clubs and 
groups will run safely. Before restart, each regular user group will need to consider and present to AVH a 
risk assessment for their group, indicating what precautions they will put in place to ensure the safety of its 
members. AVH will also have to complete this exercise and work through a plan of how it will support itself 
in the future with regard to any safety requirements that may be imposed on it 
 
AVH spoke with the Insurance Company, Local Council H&S officers and taken advice from Association of 
Community and Village Halls. The information received from all three was largely similar and has been 
amalgamated together into documents created for re-opening of 6th September which went ahead with no 
problems after a deep clean. 
 
REVIEW AND PROPOSAL OF UPDATED SAFEGUARDING POLICY 
As required every 2 years, volunteer Caroline Redpath reviewed and updated the Safeguarding Policy and 
this was duly adopted.  
 
SECRETARY  
After discussions, Sally Crawford expressed an interest in taking on some Secretarial duties to help out the 
current Secretary who has too much to do at present. The cost would £13.50 per hour, invoiced monthly. 
Ms Crawford would not hold a place on the Committee as an officer. This would be on a trial basis for the 
first 3 months and then reviewed as to number of hours required. This was approved and agreed by 
everyone on-line. THIS PROJECT IS NOW ON HOLD UNTIL AFTER COVID-19 CRISIS OVER 



 
SECOND CLOSURE 
As per instructions from NI Executive on Tuesday 13th October, sporting clubs using the hall had to cease 
operations from Friday 16th October at 6pm for a period of 4 weeks. Ballet is treated as sports during Covid-
19 and it also had to close for the same time. Everything else was permitted to continue as normal. 
13th November - new regulations have been implemented by NI Executive meaning Badminton, Taekwondo 
and Ballet were not able to resume at the hall until Saturday 21st November. 
   
VILLAGE PLANTING  
During June, the Council advised their crews were no longer able to plant out the beds at the Millennium 
Gardens but instead offered plants to the community to plant the areas. After a very hurried call for 
volunteers a number of people met on Saturday 20th June and sorted out the beds. The beds were quickly 
planted out and looked fabulous - many thanks to all who took part.  
 
We met with the Council Maintenance Manager regarding the planting around the village as Council is not 
carrying out planting for the near future, nor are they providing the plants. After some discussion AVH 
agreed to pay for plants for the various beds and Council would order.  The local community would strip 
out the beds and replant. LCCC shouldered the VAT and carriage costs. The cost was £430 and the beds 
looked fabulous once replanted with winter and spring bedding and bulbs.  
 
AVH asked for bins for the new Meadow flower area and the Playing field and these have been promised.  
Thanks to Betty and Stephen Clydesdale, Chris and Pauline Buller and Ken Greer for all the hard work.  
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Planting in July 
 
 

 

 

 
 

 

 

 
 

 

          
 

Planting in November 
 

COUNCIL E-ZINE – Aghalee was featured in the Ezine for w/e 26th June 

(Article) Planting in the Community July and November 
 

 

As part of its annual summer planting schemes, the council orders plants throughout the year, often up to six months 
in advance. Due to COVID-19, along with the associated cancellation this year of the Ulster in Bloom and Britain in 
Bloom competitions, the Council had fewer planting schemes and found itself with a surplus of bedding plants. It was 
agreed to offer these surplus plants to local community organisations for use in public spaces to create some local 
socially-distanced gardening activity and to brighten up everyone`s summer. 
The response to these plants from the community was incredible and approximately 25,000 plants were distributed to 
over 44 community groups evenly located across the council area.  Feedback has been overwhelmingly positive and has 
given communities the opportunity to bond together and take ownership of their public areas.  Council staff will be in 
touch over the coming weeks to follow up on the scheme.   
Pictured above is one of the socially-distanced planting days that took place in Aghalee village using the surplus 
bedding plants offered by LCCC. 



Find out more about how Aghalee Village Hall and other neighbouring areas responded to the COVID-19 crisis in 
Community Initiatives below. 

 

Community Initiatives 

Aghalee Village Hall, together with several other groups in the area responded well to the current Covid-19 situation. 
Over 100 local people from the three areas registered to volunteer to help vulnerable people during the crisis. Amongst 
the activities the groups have done  is conducting a leaflet drop, establishing a temporary, emergency food bank and 
delivering prescriptions/groceries for those shielding. 
The group supported local businesses as much as possible to purchase fresh produce to supplement the food parcels. 
At their peak, over fifty homes and 100 people were being supplied with foodboxes. Local businesses were generous 
enough to make regular donations and offer cost price goods while food and other items donated by local people also 
helped immensely. 
The COVID-19 emergency has encouraged a real ‘community’ effort from the three communities and many enduring 
friendships have been made and will be kept. Aghalee Village Hall are delighted to have been a small part of the 
collective effort to pull together and help each other. This initiative was partly funded by LCCC's COVID-19 
(Coronavirus) Community Response Fund. 

 

VILLAGE RENEWAL 
The completion of Phase I, the re-seeding and finishing off at the BT site took place in the spring. We await 
dates for Phase 2 of the Village Renewal plan. Report from LCCC offices is that they have contractors on 
standby waiting a final decision from the Planning Office. AVH had concerns about the possible dates as 
plans need to be made for activities at the hall for the coming year, if there is a possibility the hall will be 
closed during the front wall works. It is planned if possible, to carry out the drainage and resurfacing works 
at the same time, funds permitting. There is almost enough money saved to carry out the car park works 
plus £5,000 has been pledged towards it from the Foyle Foundation. 
 

       

 

 

 
 
 
YOUTH EVENT 
A trial programme at the start of the year was not well attended and it was felt perhaps it would be better 
attended if held on a different night. Subsequently the Education Authority booked the Loft on Monday 
nights for 10 weeks to the 23rd March for the Youth Project. It had 10 attendees and had to stop at lock-
down in March. It is hoped it will reopen in January 2021. 

 
 



 

Plans for the future 
 
For 2021  

 Keep the Food bank going until end of June 2021. 

 Carry out remedial drainage works to the car park/outdoor area. 

 Plan for new courses to start again from April 2021, once vaccination process has been 
implemented in the wider community. 

 Review current user groups and plan for possible additional groups to use the hall.  

 Seek additional funding to help with core costs for the first 6 months of 2021 and also for 
payment of additional secretarial assistance with hall administration. 

 


